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ABSTRACT

With the introduction of tax caps, right Szing and the ever-increasing task of doing more
with less, public service organizations are faced with fierce competition while vying for their
share of budget dollars. Traditional government services have been placed under the microscope
and have been held to a higher sandard of fisca accountability, while having to judtify their
services and the cost of providing those services.

The Fitchburg Fire Department needed to justify dl aspects of providing emergency
services.

The purpose of the research was to identify the need and develop a marketing tool that
judtified of the day-to-day operations, annual budget, and capitd expenditures. An additiond
purposes was to develop a Citizen Fire Academy
Specific research questions answered were:

1 What are the mgjor disadvantages of not having a marketing/public education tool
for the fire department?

2. What are the mgjor advantages of having a Citizen Fire Academy asa
marketing/public education tool?

3. What other advantages (to internal customers) would a marketing/public education
tool, such as a Citizen Fire Academy, cultivate within the fire department?

Historical research was conducted through literature review, personal correspondence,
and interviews. Evaluative research was conducted by the acquisition of modd citizen fire
academies. Action research was conducted in the form of the development of amodd citizens
fire academy.

Reaults of the research indicated that department’ s that lack a method of combining
public education and marketing to produce a delivery program to educate the public may suffer

from uneducated and misinformed citizens and public officids. It dso indicated that a program



such as a citizen fire academy may provide as many benefitsto internd customers aswell as
externa customers.

Four recommendations as a result of the research were proposed. Among those were the
implementation of the developed curriculum. 1t was aso suggested that the curriculum undergo
continual revisons, and course be offered on aregular bass. The find recommendation was that

the result of the process be published for ease of duplication by other agencies.
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INTRODUCTION

With the introduction of tax caps, right Szing and the ever-increasing task of doing more
with less, public service organizations are faced with fierce competition while vying for their
share of budget dollars. Traditional government services have been placed under the microscope
and have been held to a higher sandard of fisca accountability, while having to judtify their
services and the cost of providing those services.

The ddivery of emergency services at the federd, state, and locd level are no different.
Many communities have logt their ability to provide emergency medica services, fire protection,
crash/firelrescue services to private companies such as Rura Metro and AMR. The underlying
motivation for these communities to privatize their services was that the public sector agencies
could not compete in marketing their services or implement cost control measures that could
ensure services were provided in an economica and efficient manner. Private sector
organizations are accustomed to sdlling their product and marketing their servicesto an
identifiable customer base. Public emergency service ddivery agencies have been in apostion
that has not necessitated this approach.

The public is becoming accustomed to operating in the informeation era. Citizens are
more engrained in the government machine through technologies such as community access
televison, computers, and the Internet. These technologica advances have brought government
agenciesinto their home, whereby they are able to gain knowledge and can more easily
participate in our day-to-day operation. These changes have necessitated the judtification of our
everyday operations and our ability to compete with private industry providers of emergency

sarvices.



The Fitchburg Fire Department needs to justify services and the associated cost of
providing an increasing level of service to arapidly growing suburban city without the use of a
marketing plan/public education tool to facilitate the process.

It isthe purpose of this research to identify the need for and develop a marketing tool that
can facilitate the judtifications of the day-to-day operations, annua budget, and capital
expenditures of the fire department. Additiona purposes are to develop atool that could serve as
apublic education, recruitment, and retention tool for the fire department.

The research process was facilitated usng historicd, evaluative, and action research
methodologies will facilitate the research process. The historica progression and growth of the
Fitchburg Fire Department will be identified. Also, examples of Citizen Fire Academies will be
solicited and reviewed by other public safety agencies. A model marketing/public
education/recruitment/retention tool will be developed for the Fitchburg Fire Department.

Specific research questions to be answered are;

3. What are the mgjor disadvantages of not having a marketing/public education tool
for the fire department?

4, What are the mgjor advantages of having a Citizen Fire Academy asa
marketing/public education tool ?

5. What other advantages (to interna customers) would a marketing/public
education tool, such as a Citizen Fire Academy, cultivate within thefire
department?

BACKGROUND AND SIGNIFICANCE
The Fitchburg Fire Department has a history that dates back to 1969, at which time a

joint fire protection service was established by the towns of Fitchburg, Madison, Oregon and

Verong, reports Darling and O’ Brien (1976).



During thefire department’ s 30-year hitory, adow metamorphosis has occurred within
the fire department, community and loca government. The town of Fitchburg transtioned into
the City of Fitchburg in 1983, which incorporated 36- square miles and solidified the city limits.

The community began atransformation from asmdl town farming community to a
technological corridor for Dane County and a suburban bedroom community that was home to
many of the paliticians, executives, and academic professonds for the State of Wisconsin and
the Univergity of Wisconsin. Fitchburg benefited from urban flight and now the town has grown
from a population of severd thousand residents to gpproximately 19,000 residents.

The fire department has progressed from an dl- volunteer department to acombination
caregr/paid-on-cal organization. Aswith mog smdl farming communities with atown
government, fire protection was provided by an all-volunteer fire department that operated out of
asgngle ation built in 1972. The mgor growth catalyst was the incorporation of the area now
known as the City of Ftchburg. Asthe development of resdentia, commercia and industria
properties began to escalate, the need for a career adminigtrator/Fire Chief arose. A transition
also occurred as the members of the department transformed from true volunteers to paid-on-call
firefighters. Beginning in 1983, the department has grew from an al volunteer/paid-on-cal
department to one that currently employs 6 career and 44 paid- on-cdl/part-time firefighters that
operate out of two srategicaly located fire Sations.

This progression has been stifled by severd contributing factors relating to
demographics, government interaction, and past adminigirative practices. Asthe area began to
move away from the identity of afarming community and moved towards that of an upscae

technology corridor and suburban bedroom community, the citizens were less willing to become



paid-on-cdl firefighters. Thislead to the reduction of a personnel pool and inhibited the service
delivery capabilities of the department.

In addition to the problems with attracting personnd, the interaction between the city and
the fire department was on alimited basis. The department was considered a volunteer
department that was sheltered from the day-to-day operations of the city. Thisled to an
environment where aclear line of communication and daily interaction was non-existent, and
prohibited the development of professiond relationships that mutually benefited both
organizations. It aso led to paliticians using the fire as a pawn in the game of political chess.

One such example is the building of fire station 2, which was built in 1994. The outgoing city
council in their last council mesting of their term forced Fire Chief Larry Huber to sgn the
contract for building the gation. The newly eected Mayor, Doug Morrissette, who was to take
office the following meeting, was adamantly opposed to the congruction of this station. Because
the city wasin financid sraights and could not afford to increase its debt load for afacility that
might not be needed. Thisled to an adversarid relationship between the city government and the
fire department, which led to the perception that the fire department was a necessary evil, but not
necessarily abasic city service.

The pagt practices of city government and the fire department adminidtration also led to a
barrier between city officids, fire department representatives and the public. The city officids
were not likely to interact with fire department representatives except for fiscal accountability
and large-scale incidents, and the fire department wasn't interacting with the city on aday- to-
day basis, 0 the flow of information was not on areciproca bass. In addition, the fire
department administration engaged in expenditure practices that were not in line with city policy,

and in at least one ingtance tried to bury unapproved expenditures. In addition to the limited



interaction with the city government, the department had limited interaction with the business
owners and resdents. The only congstent interaction was during emergency incidents, fire
prevention week, and fundraisng activities. Thisled to isolation that affected the public image
of the organization and lead to misperceptions of the services provided and the composition of
the organization.

Being in Transition and Managing Change are sections of the Executive Leadership
course at the National Fire Academy. Being in Transition highlights the framework of
professona and persond trandtions and identifies hepful srategies for implementing trangition
plans. Managing Change provides information on the various types of organizationa change
and the nature of the change phenomena, which will be extremely vauable in the devel opment

and implementation of a marketing/public education toal.

LITERATURE REVIEW

The literature review for this research focused on three key aress. (1) marketing/public
education; (2) customer service; and (3) Citizen Fire Academies. All three topics were
researched through aliterature review which was conducted at the Nationa Fire Academy’s
Learning Resource Center. Information was aso obtained through interviewing fire department
representatives who represented fire departments with established Citizen Fire Academies.
Curriculum was ds0 solicited from those departments with existing programs.

Marketing and Public Education

Many public service organizations rely on Fire Prevention Week to reach out to their

community and convey the importance of fire prevention. Many of those organizations dso use

this opportunity to market services provided by their organization. A mgority of the fire
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departments that the author has been exposed to lack the ability to effectively use public
education opportunities to market their departments.

Public service delivery requires that departments operate in the shark invested waters of
political bureaucracy. Chief Randy Brueagman (1995) writes that there are severa key areas
that administrators can control when dedling with politics. Firs, isthe ability to understand the
political process as it pertains to the organization and the community. Bruesgman stresses the
importance of establishing ground rules or parameters for operating in the political environment.
Brueagman aso suggests that a historica review be conducted because the past often dictates the
future. “Theredity isthat you won't be very effective if you ignore the political process within
your organization. If you wart to change the system, you have to understand how the political
process works’ (Brueagman, 1995, p. 58).

Chief John Buckman (1995) identified five vaues of marketing: recruitment; in
ganing support; in winning public support; in resource development; and in obtaining
participants and consumers. The face of volunteerism has been ever changed by the economic
changes that have forced both husband and wife to hold careers. In addition to that change, the
public, in generd, has demanded a higher level of accountability from government, which has
resulted in shrinking financia resources, while maintaining ademand for ahigher level of
sarvice. Buckman (1995) aso went on to identify three kinds of products. He proposed that
organizations had the expected product, which conssted of the customer’s minimum
expectaion. The augmented product was the organization offering more than what the customer
had anticipated and the potentia product was one that was not offered, but might be in the future.
Buckman's ingght enforced the different agpects of marketing a department and identified the

vaue of marketing and the different kinds of marketing mechanisms.



The actud task of fighting afireis approximately 2% of a department’sworkload. Those
organizations that provide emergency medica services presumably spend 50% of their time
providing those services. With thisin mind there is an untapped resource that the fire service has
overlooked in completing the other 48% of our workload. Dees Stribling (1996), contributing
editor to Fire Chief Magazine, examines the issue of using individuas who possess skills that
may be used in non-emergency activities, such as cooking, congtruction, truck driving, legd and
medica kills, that may be used in the everyday aspects of our profession.

A wedl-known fact in many departmentsis that most firefighters didike public education
and the thought of speaking in front of an audience. Andy Mitchdll (1996), Regiond
Coordinator for the Arkansas Fire Academy, identifies and discusses histop six excuses why
firefighters didike public education. He dso identifies why these excuses are not vdid.

Mitchell notes that there are organizations that have the perception that fire prevention activities
are unaffordable and overlook that fact that an excellent public education program, that is well
received by the public will more than likely be funded in the future. Mitchell states that
organization may fed they are understaffed and lack the personnel resources and fail to get
assistance from other government entities, professiona or civic groups who can bring more
resources to their efforts. Those departments that do not see alarge amount of structure fires and
associated dollar loss may not see the need but fail to identify other areas that can be addressed,
such asinjury prevention. Another excuse identified is that the results of public education are not
vigble. Mitchell suggeststhat the use of pre and post tests can identify the learning that has

taken place. Many organizations overlook the adults in their educationa ddlivery process and

need to include them in a different Style of ddivery.

11



Customer Service

Cugtomers are a the very heart of al organizations, because dl organizations ddlivery
some leve of service in some form or fashion. Cagptain Randy Templeton (1986) identifies
service asaway of life and the customer ultimately decides what defines good service. Hedso
notes that the quaity of service ddivery is essentid in the competition for services against other
emergency service ddivery agencies or other government entities competing for tax dollars. He
aso discussesisthe need for change by dl levels of an organization. And he aso identifies
areas that work and provides key areas that can be evduated with minimal effort, and that make
aclear statement to your customers.

Chief Brunacini, of the Phoenix Fire Department, is one of the pioneers of the fire service
customer service movement. Brunacini (1996) establishes a set of eight basic guiddines that
emergency service ddivery agencies can use to facilitate the ddivery of customer service.

Chief Robert DiPoli (1995), of the Needham, Mass Fire Department discussed the issue
raised when fire departments utilize improper tactics to gain public/government support. He
contends that given dl the information, in an intelligent form, citizens and government officids
will ultimately make an educated decison. This viewpoint highlighted the results of a negative
approach to providing information to customers.

Any organization that chooses to take on a process that will ultimately result in afacdift
for the organization will not only need the support of the interna customer, but the externa
cusomersaswell. The city manager/administrator should be on the top of the list of those
externd customers. Assstant Chief Ridlage and City Manager P. Lamont Ewell (1998), discuss

the importance of educating the city manager and wining his’her support for your organization

12



13

and the change process. Both authors discuss the importance of using the city
manager/administrator as a goodwill ambassador to the public and the city council.

Tax caps, voter recdls, and faled referendums are dl Sgns of changing times. The
current erareflects a society that is growing tiresome of increasing taxes year after year.
Departments can no longer assume that they will see an increasing budget or that the community
will continue to blindly support their efforts. “As disenchanted citizens use initiatives and
referenda to take legidative matters into their own hands, chief officers should keep their eyes
and ears open to determine how rumblings on the state level could affect their departments’
(Bruegman, 1998, p. 26).

Citizen Fire Academies

Fortunately for them, asmall percentage of afire department’ s customer base hasthe
opportunity to use the emergency service aspect of our business. Those who do normaly
encounter the fire department when they are have amedical emergency, afire or are on the
receiving end of the ingpection bureau. Chief Tim Vadnais and Assstant Chief Micheel
Turnbull (1995), of the White Bear Lake, MN, noted

Stll, thereis only one way for the public to get an understanding of what a volunteer

firefighter does and how: active participation and education in the department’ s day-to-

day activities. Students of this civilian fire academy understand the fire service better

now, and the department has gained vauable public relations benefits. (1995, p. 42)

Public Education/Information Officer for the Orlando, Ha Fire Department, Les Hallman
(1994) noted that departments that fal to sdll their departments to the public are probably losing
the budget battle. He aso observed that law enforcement agencies started using citizen
academies long before the fire service.

Severd fire departments and one police department provided their curriculum for citizen

fire academies, which was reviewed. These organizations were contacted because they ran
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citizen academies. Chief Troger of the Green Bay, WI, Fire Department provided information
about their eight-week program, which was limited to a rough outline with broad topics. Similar
information was obtained from Chief Michad Arena of the PAm Beach County Fire Department.
Deputy Paul Stroik, of the Portage County, Wisconsin Sheriff’s, Department aso
submitted their citizen academy for review. The Portage County program consisted of eight
sessions that ranged from emergency vehicle operation through fireerms training. The Portage
County program provided a progressive educational modd that went from basic to advanced.
Chief Mark Ricard and Chief Md Morley of the Aurora, CO, Fire Department provided
the mogt in-depth and complete curriculum for a citizens' fire academy. The AuroraFire
Department conducts a course that overviews the following items: fire behavior; fire
uppression; fire prevention; department organization & history; emergency preparedness,
earthquake, flood, winter storm, and tornado safety. The Aurora, CO Citizens Fire Academy
was an excellent moddl.

Procedures

Historical research was conducted through literature review, persona correspondence,
and interviews. Evauative research was conducted by the acquisition of modd citizen fire
academies from participating organizations. Action research was conducted in the form of the
development of amodd citizens fire academy for the Fitchburg Fire Department.

Literature Review

The literature review was conducted in June 1999 at the Learning Resource Center
(LRC), while the author attended the Executive Leadership course at the Nationa Fire Academy
in Emmitsburg, MD. The literature review continued within the library of the Fire Department —

City of Fitchburg. The author aso conducted extensive searches on the Internet for emergency



service ddivery agencies with homepages and eectronic bulletin boards. The literature review
focussed on (1) marketing/public education; (2) customer service; and (3) Citizen Fire
Academies.

Personal Interview and Correspondence

Persond interviews and written correspondence were conducted with career fire chiefsin
Wisconsin to obtain modds of citizen fire academies and with organizations outside of
Wiscondn that were identified as having established citizen academies.

Members of the Wisconsin Chief’ s Educational Seminar were contacted via e-mail so
that those departments, which had established academies, could be identified. Those
departments that identified themsalves as having an academy were contacted via telephone and
interviewed. The Green Bay Fire Department’ s training bureau was contacted in October of
1999 and their citizen academy curriculum was obtained. A telephone interview with Deputy
Paul Stroik, of the Portage County, WI, Sheriff’s Department was conducted in Novermber 1999,
which resulted in the submisson and evauation of their academy curriculum.

The author utilized Fire-L, an electronic bulletin board, and requested departments with
established academies to contact him viae-mail and/or submit model academies for evauetion.

The author aso used e-mail in October of 1999 to contact fellow executive fire officer
program students to identify representatives of organizations with established citizen academies.
This action resulted in e-mail correspondence with two classmates representing the PAm Beach
County, FLA Fire Department and the Aurora, CO, Fire Department, both of which had
established citizen fire academies. Chief Arenaof the PAm Beach County Fire Department and

Chief Mark Ricard of the Aurora, CO Fire Department, both submitted their departments

academy curriculum.
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Evauative research was conducted by closdy examining and comparing the curriculum
submitted by the participating organizations.

Action research was conducted to develop amode citizens fire academy curriculum,
which could be easily implemented by the Fitchburg Fire Department. This research was donein
accordance with the 9-step process utilized in the Fire Service Course Design program conducted
at the National Fire Academy. The results of that process are located in appendix A.
Assumptions

The author made two preliminary assumptions at the beginning of the research process.
Fird, it was assumed that the mgjority of the progressive career or combination departments had
awdl- defined program called a citizen' s academy. Second, it was assumed that those
departments that had a citizens academy had taken the necessary stepsto properly develop the
curriculum that were linked to goals, objectives and performance criteria.

Limitations

The rdatively low number of fire departments within Wisconsin thet utilize acitizen fire
academy was a limiting factor, because the author had limited curriculum to evaluate.

Those departments which submitted curriculum for evauation submitted incomplete
materias, which resulted in the author discarding the materials because it was not educationdly
sound.

Results

1. What are the major disadvantages of not having a marketing/public
education tool for the fire department?

Government’s Perception
The mgor disadvantage for not having a progressive and aggressive public education

mechanism that dso serves as a marketing toal is that those individuas who determine the future



of your organization are misnformed. Misinformed people make uneducated decisions that
result in damage to the organization and ultimately effect the internal and externd customer. A
clear, concise, and consstent message is less likdly to be ddlivered without a structured program.
Citizen Perception

The literature supports the concept that citizens will no longer blindly support tax
increases for emergency services. An uneducated citizenry will make their decisons at the
referendums or a the public forums at budget time. Without a knowledge base of what service
an organization provides, the citizens are left to educate themselves, which often resultsin afdse
sense of what an organization redly is.

2. What are the major advantages of having a Citizen Fire Academy as a
marketing/public education tool?

The literature supports the premise that in order for fire departmentsto survive in the
current environmental changes must be made. A more proactive agpproach to community
education must be made and must not just revolve around the prevention of fires, but may
indude an dl- encompassing process that justifies every aspect of the organization’s existence.
The literature dso demongtrates that those organi zations that have chosen to take the progressive
steps necessary to justify their existence have been rewarded by mantaining seffing levels,
increased budgets and the support of their customers.

3. What other advantages (to internal customers) would a marketing/public
education tool, such as a Citizen Fire Academy, cultivate within the fire
department?

The research supports the theory that interna customers are an integra part of any

organization. It dso supports the beief that by being involved in programs such as public
education, their level of dedication and morae can be postively affected. A citizenfire academy

directly involves many members of an fire department and establishes a process that brings
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internal customers face-to-face with externd customers on afriendlier playing fied. This
facilitates a dia ogue whereby information and ideas can be exchanged, which resultsin amore
productive fire department and a well-informed citizenry that can serve as good will
ambassadors for the organization.

DISCUSSION

This research was a preliminary attempt to justify the need for a public education
mechanism, which could serve as a marketing tool and to identify previous research and identify
the benefits of a program. However, there was a limited amount of written information on the
use of citizen fire academies was immediately noticesble. There was afar amount of literature
that discussed, marketing, public education, and interacting with government. However, there
were no sources that encompassed dl three of these areas.

This research suggests that there is a direct correlation between marketing, public
education and customer service. It can, therefore be assumed, that departments that have a
progressive and aggressve mechanism for educating civilians (i.e. citizens fire academy) would
see adirect benefit to their organization.

It was also very evident that the many public sector agencies did not take a proactive
stance on educating their customers and had a sense of entitlement to their funding sources. The
research clearly established that this mindset leads to the extinction of many organizations.

Another issue that arose from this research is the ability of departmentsto effectively
establish educationd programs that are designed in an educationdly sound manner. Many of the
educationa programs were established without a needs assessment, were not tied to educationa

learning objectives and had no performance criteria or a testing mechanism to ensure that
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learning took place. After dl, if an organization is serious about taking the effort to develop the
program, it ought to be concerned about the find outcome.

“The toughest concept to accept initidly isthat it's the customers, not the service
providers, who define what congtitutes good customer service (Templeton, 1996, p. 58). The
Fitchburg Fire Department does not possess an effective public education mechanism nor does it
have amarketing strategy thet effectively educates the customer on every aspect of the
organization. Many customers do not know whether the department is volunteer, career or
combination. They do not know what services the department provides. Thishasresulted in
perceptions that have negatively affected the department in many ways.

Ken Lavoie (1995) is correct when he says that, “ To gain a degree of acceptance by the
citizens we serve, we must educate those citizens on a continuing basis so that they understand
and accept why we exist” (p.60). Many city council members in Fitchburg were not afforded the
opportunity to work with the fire department on a one-on-one bass. Tenured city council
members who fredly injected their prgjudices and bias, which resulted in misinformetion,
educated new city council members. With the devel opment, implementation and evauation of
such a program, the department will better educate the citizenry and have a pulse on the services
desired.

Chief Robert Rielage (1998) notes

Despite their best intentions, city mangers may have very little working knowledge of the

fire sarvice. They recognizethat it' sacritical element of the core services delivered to

the community, but they also see it as a costly operation with what appearsto be a

tremendous amount of unproductive time... Many city manager fail to see what they're

getting in return for the amount of money spent on the department, especidly in those
communities that have minimum staffing requirement (.96).
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The author has found this dilemma not only with the city adminigtrator, but the mayor
and city council, which has resulted in turmoail during the development of the operating and
capita improvement budgets. 1t has aso been evident in questions resulting from operationa
decisons a the scene of emergency incidents.

The City of Fitchburg Fire Department has not been proactive in the development of
recruitment programs or cooperative partnerships with business and industry. Marcia Lynch,
gatesin an article by Stribling (1996), that “I encourage chiefs to consider non-traditiona
volunteers as carefully as they do more traditiona volunteers. Chiefs should consider their non
suppression needs and be on the lookout for people to fill these needs, regardless of their fire
background” (p. 34). This concept has not been examined in the eighteen months the author has
been the Chief of the department. Lavoie (1995) states that, “It’s necessary for the department’s
leadership and members to establish programs that include a base of individuas and
organization, both ingde and outside the department, that supports the services provided” (pg.
62). These supporting concepts identify a missing dimenson within the infrastructure of the
Fitchburg Fire Department.

Another concept that the author believes, is that we owe our customers at least one basic
concept. That concept is best expressed by Brunacini (1996)

The most profound evidence of our existence to the customer is that we show up when

they are having abad day and call usfor help. Based on that redlity, being afirefighter

involves making a promise to the customer that we will respond to their cal and do our

ver best (pg. 12).

Implications
Theimplications of this research to the Fitchburg Fire Department are many. Firs isthe

redization that the department is serioudy lacking in a program that is multi-functiond in that it
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could serve as a marketing tool and a public education mechanism. Thisisbest said by Vadnais
and Turnbull (1995), “Still, thereis only one way for the public to get an understanding of what a
volunteer firefighter does and how: active participation and education in the department’ s day-to-
day operation (p.42). Through this research process, the author has determined that the
development, implementation, and evaluation of a citizen' sfire academy that would be designed
and used as a public education mechanism and marketing tool could best correct the deficiencies
identified.
RECOMMEDATIONS

A large body of literature exists on the subjects of customer service, public education,
marketing, and citizen fire academies. This research focuses on the connectivity of those themes
and how that resultsin a more effective organization. The research findings lead to the
following recommendeations:

1 The implementation and evauation of a Citizens Fire Academy
curriculum (Appendix A). This should be donein the form of a pilot course that
is conducted by department staff and presented to a selected audience, who, in
turn, will evaluate the course.

2. Following the evauation and revision of the pilot course, regularly scheduled
academies should be offered to interested residents, business owners, and
government officids. Thiswill require that the necessary personnd, equipment
and funding be committed to the program.

3. A long- term evauation mechanism must be developed to determine the direct
benefits of the educational process. This process must evaluate the effectiveness

of the program to the customers and the return on investment to the organization.

4, The reaults of this process must be documented, published and discussed with
gmilar agencies.
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Fitchburg Fire Department Citizen Fire Academy

Conducting A Training Needs Assessment

STEP 1



CHECKLIST ANSWER SHEET

. The need for a marketing/public education tool has been identified by the interaction the
fire department has had with other entities of the City of Fitchburg, business owners, and
property owners. Thistool will bein the form of a Citizen Fire Academy.

. Theaudience that this course will be designed for will be government officids such as
mayors, administrators, department heads, as well as citizens and business ownersin the
City of Fitchburg. Parameters regarding age and physica condition may be identified at
alater date.

. Departments that have utilized aform of a Citizen Fire Academy were contacted for
information regarding the development, implementation, and evaluation of such a
program. The minimum requirements regarding this course will be taken fromthe
following sources: Nationd Fire Protection Association, American Red Cross, and
Internationa Fire Service Training Association.

. Theitemsthat are identified are training needs and cannot be overcome by any other
means such as personnd policies or dteration of the work environment. D

. These training needs have been identified by the lack of knowledge or wrong perception

of fire department operations, needs, goass, and objectives and the lack of understanding
of locdl, sate, and federd laws/'standards/unfounded mandates that steer the fire service.
These areas will start from the most basic and proceed to the most advance subjects.

. Not applicable.

. There are no organizationd policies regarding thistopic.

. A breakdown of the tasks to be accomplished enclosed. Thereis no testing instrument to
insure that thisis completed.



Fitchburg Fire Department Citizen Fire Academy

Defining a Target Audience

STEP 2



Defining a Target Audience

This courseis being desgned for government officids, busness ownersand
resdents of the City of Fitchburg who are akeholdersin the ddivery of emergency
savicesto the entire community.

Personnd who wish to eall in thisdass may have to megt aminimumymaximum
age requirement, have avaid legd and medicd rdease to partiapate in the physcaly
demanding regquirements of thiscourse. Personnd who whish to take this course should
have a genuine interest in learning the aspects of the Ftchburg Fire Department.

Thiscoursawill be limited to 12 Sudents per sesson. The amdl number of
patidpantswill lend to amdl group adtivities and will smulate the feding of operating
within acompany environmen.



Fitchburg Fire Department Citizen Fire Academy

Task Analysis

STEP 3



Occupation
Duty Area
Task

Performance
Standards

Steps

Knowledge

Attitudes

Safety
Equipment
And

Materials

Source of Analysis

Task Analysis
Vaied
The Higory of the FHtchburg Fre Department.
Discussthe different erd s of the Fitchburg FHre Department.
As defined by the Citizen Fire Academy Manudl 1% edition.
Discuss the Pfund Adminigration.
Discuss the White Adminidration.
Discuss the Huber Adminidration.

Discuss the Hatzer Adminigration.
Discuss the Fulmar Adminigration.

aghwdPE

Explain the evolutionary process of the 30-year higory of the
fire department.

Recognize the accomplishment and mgor incdents rdlated to
each adminigration.

Have and gppreciation for the 30-year higory of the
organization and how this higory has shaped the current
organization and the organization of the future

None

None

Citizen Fire Academy Student Manud, 1% edition.



Occupation
Duty Area

Performance
Standards

Steps

Knowledge

Attitudes

Safety
Equipment
And

Materials

Source of Analysis

Task Analysis
Vaied
Htchburg Fre Department Organization

As defined by the Citizen Fre Academy Sudent Manudl.

Discussthe different levels of the organizationd chart.
Discuss the misson of the fire degpartment.
Discuss the gandard operating guiddines of the
department.

Discuss the rules and regulations of the departmentt.
Discuss how the department interacts with other agendies
Discuss the response guiddines of the department.
Discuss the operating budget process

Discussthe capitd improvement budget process.

wpnE

N A

BExplain the organization of the FHtchburg Fire Departmentt.

Recognize the inter- dependency of eech tier of the
organizaion.

Recognize how the department interactsinterndly and
externdly with organizations

Recognize and explain the importance of the operating and
cgpitd improvement budget process

Appreciae the diveraty of the Ftchburg Fre Department and
the fluid environment in which it operates

None

None

Citizen Fire Academy Student Manud, 1% edition.



Occupation
Duty Area

Performance
Standards

Steps

Knowledge

Attitudes
Safety
Equipment
And

Materials

Source of Analysis

Task Analysis
Vaied
Incident Management System (IMS)
As defined by the IFSTA Essentids 4™ ediition.
Discuss the definitions assodiated with IMS.
Discuss the components of the IMS

Discuss the implementation of IMS.
Discussthe termination of IMS

AW PE

Define the concept of the Inddent Management Sysem and
theimportance it hasto thefire service

Underdand the safety aspectsthat are provided by the IMS,
None

None

IFSTA Esserntids, 4" edition.



Occupation
Duty Area

Performance
Standards

Steps

Knowledge

\

Attitudes

Safety
Equipment
And

Materials

Source of Analysis

Task Analysis
Vaied
Fre Behavior

As defined by the IFSTA Essentids 4™ ediition.

1 Define the three methods of heat trangmisson.

2. Discuss the fire tetrahedron.

3. Define and discuss the types of heat associated with
fire

4. Define the four methods of extinguishments

5. Define and discuss the four dasses of fire

Explain the methods of heat tranamisson.

| dentify the four methods of extinguishments asthey rdaeto
the four dasses of fire.

Underdand the linkage that exigts between hegt transmisson,
fire tetrahedron, types of heat, method of extinguisimentsand
casesof fire

None

None

IFSTA Essentials, 4" edition.



Occupation
Duty Area

Performance
Standards

Steps

Knowledge

Attitudes

Safety
Equipment
And

Materials

Source of Analysis

Task Analysis
Vaied
Persond Pratective Clothing
As defined by the IFSTA Essentids 4™ edition.
1 Ddinethe components of Sructurd firefighting
dothing.
2. Discuss the components of wildland firefighting
dothing.
3. Definethe four levds of Chemicd PPE.
4. Define the respiratory hezards associated with
SCBA'’s.
5. Discuss the components of a SCBA.
Explain the use of sructurd firefighting dathing.
| dentify the four types of Chemica PPE.
Reoognize the hazardous atmaospheres that require SCBA use
| dentify and understand the components of the SCBA.
Apprediate the technologicd advancesin thefidd of PPE and
the importance for knowing the limitations of spedific types
of PPE ad ther intended use

None

None

IFSTA Essentials, 4" edition.



Occupation
Duty Area

Performance
Standards

Steps

Knowledge

Attitudes

Safety
Equipment
And

Materials

Source of Analysis

Task Analysis
Vaied
Tecticsand Strategy

As defined by the IFSTA Essentids 4™ ediition.

1. Distusstactics & drategy associated with sructure fires

2. Distusstattics & drategy assodaed with flanmable
liquids.

3. Discusstactics & drategy assodated with dectricd fires.

4. Distusstheroes & responghilities of thefirgt due engine.

5. Discusstheroles & responshilities of the second due
engine

6. Discusstherodes & responghilities of the Truck/Rescue

|dentify and explain the tactics and Strategies associated with
different kinds of emergency response.

|dentify and explan the roles and responghilities of different

emergency vehides operating on the scene of emergency
incidents.

Apprediate the fluid environment thet emergendies cregte and
undergand thet tectics & drategiesand roles&
respongbilities are just asfluid.

None

None

IFSTA Essentials, 4" edition.



Fitchburg Fire Department Citizen Fire Academy

Terminal Objectives

STEP 4



Terminal Objective #1

AUDIENCE: The Citizen Fire Academy Student
BEHAVIOR: Shall discuss the different era s of the Fitchburg Fire Department.
CONDITIONS: Given anillugrative lecture

DEGREE: As defined in the Citizen Fire Academy Student Manua 1% edition and
lecture.

As per the student manual and given an illustrative lecture the student shall:

Enabling Objective #1

Discuss the Pfund Administration.

Enabling Objective #2

Discuss the White Administration

Enabling Objective #3

Discuss the Huber Adminigtration

Enabling Objective #4

Discuss the Hertzler Adminidtration

Enabling Objective #5

Discuss the Fulmer Administration



37

Terminal Objective #2

AUDIENCE: The Citizen Fire Academy Student
BEHAVIOR: Shall discuss the organization of the Fitchburg Fire Department.
CONDITIONS: Given an illustrative lecture

DEGREE: As defined in the Citizen Fire Academy Student Manual 1* edition and
lecture.

As per the student manual and given an illustrative lecture the student shall:

Enabling Objective #1

Discuss the hierarchy.

Enabling Objective #2

Discuss the Mission Statement.

Enabling Objective #3

Discuss the Standard Operating Guidelines.

Enabling Objective #4

Discuss the Rules and Regulations.

Enabling Obiective #5

Discuss the interaction with other agencies.

Enabling Objective #6

Discuss the response guidelines.

Enabling Objective #7

Discuss the Operating Budget process.

Enabling Objective #8

Discuss the Capital Improvement Budget process.
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Terminal Objective #3

AUDIENCE: The Citizen Fire Academy Student
BEHAVIOR: Shall discuss the Fitchburg Fire Department’s Incident Management
System (IMS).

CONDITIONS: Given an illustrative lecture

DEGREE: As defined in the Citizen Fire Academy Student Manual 1* edition and
lecture.

As per the student manual and given an illustrative lecture the student shall:

Enabling Objective #1

Define the IMS components and discuss the roles and responsibilities of each.

Enabling Objective #2

Discuss the implementation of IMS.

Enabling Objective #3

Discuss the termination of IMS.
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Terminal Objective #2

AUDIENCE: The Citizen Fire Academy Student
BEHAVIOR: Shall discuss all applicable concepts associated with Fire Behavior.
CONDITIONS: Given an illustrative lecture

DEGREE: As defined in the Citizen Fire Academy Student Manual 1% edition and
lecture.

As per the student manual and given an illustrative lecture the student shall:

Enabling Objective #1

Define the three methods of heat transmission.

Enabling Objective #2

Discuss the fire tetrahedron.

Enabling Objective #3

Define and discuss the types of heat associated with fire.

Enabling Objective #4

Define the four methods of extinguishments.

Enabling Objective #5

Define and discuss the four classes of fire.
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Terminal Objective #5

AUDIENCE: The Citizen Fire Academy Student
BEHAVIOR: Shall discuss the firefighters personal protective equipment (PPE).
CONDITIONS: Given an illustrative lecture

DEGREE: As defined in the Citizen Fire Academy Student Manual 1% edition and
lecture.

As per the student manual and given an illustrative lecture the student shall:

Enabling Objective #1

Identify and discuss the individual components of personal protective clothing.

Enabling Objective #2

Identify and discuss the different levels of Chemical PPE.

Enabling Objective #3

Identify and discuss wild land firefighting PPE.

Enabling Objective #4

Discuss the respiratory hazards requiring self-contained breathing apparatus (SCBA) use.

Enabling Objective #5

Identify and discuss the components of an SCBA.
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Terminal Objective #6

AUDIENCE: The Citizen Fire Academy Student

BEHAVIOR: Shall discuss the types of fires and the tactics and strategies employed by
the Fitchburg Fire Department.

CONDITIONS: Given an illustrative lecture

DEGREE: As defined in the Citizen Fire Academy Student Manual 1% edition and
lecture.

As per the student manual and given an illustrative lecture the student shall:

Enabling Objective #1

Discuss the roles of the first-due engine company.

Enabling Objective #2

Discuss the roles of the second-due engine company.

Enabling Objective #3

Discuss the roles of the truck/rescue company.




Fire Department — City of Fitchburg

Unit 1
The History of the Fitchburg Fire Department

Chief David B. Fulmer
Fire Department — City of Fitchburg
5791 Lacy Rd
Fitchburg, WI 53711
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Unit Number: 1 Unit Title: TheHidory of the Fitchburg Fre Department
Terminal Objective(s): Given alecture discuss the different erd s of the Fitchburg Fre Deparment.
Enabling Objective(s): Discuss the Pfund period.
Discussthe White Adminigiration.
Discuss the Huber Adminidration.
Discussthe Hertzler Adminidration.
Content Media/Materials Methods/Activities Evaluation
L History of the Fitchburg Fire Methods: Terminal Objective:(T)
Department. Enabling Objective:(E)
Interactive lecture,
A. Chief Pfund-(1970-1982). because of the diverse Domain:
i. Accomplishments. group. Cognitive
ii. Major incidents.
Group centered Level (if Cognitive):
B. Chief White-(1982-1983). discusson. Synthesis
i. Accomplishments.
ii. Major incidents. Activities:
C. Chief Huber-(1983-1995). Indructiond Type of evaluation:
i. Accomplishments. GameTrivid Purauit Written test questions
ii. Major incidents. (M.
Ord questionsin dass
D. Chief Hertzler-(1995-1998). (B).
i. Accomplishments.
ii. Major incidents. Criteria for Passing:
70% accurecy (T).
Successully (E).




Unit Number: 1 Unit Title: The Higory of the Ftchburg Fre Department (continued)
Terminal Objective(s): Given alecture discuss the different eral s of the Fitchburg Fre Deparment.
Enabling Objective(s): Discussthe Fulmer Adminigration.
Content Media/Materials Methods/Activities Evaluation
Methods: Terminal Objective:(T)
E. Chief Fulmer-(1998-present). Enabling Objective:(E)
i. Accomplishments. Interactive lecture,
ii. Major incidents. because of the diverse Domain:
group. Cognitive
Group centered Level (if Cognitive):
discusson. Synthesis
Activities:
Type of evaluation:
Indructiond Written test quegtions
Game/Trivid Purauit (M.

Ord quedionsin dass
(B).

Criteria for Passing:
70% accurecy (T).
Successully (E).




Unit Number: 2 Unit Title: Fre Department Organization.

Terminal Objective(s): Given alecture the sudent shdl be able to discuss the organization of the Ftchburg Fire
Department. (NFPA 1001 3-1.1.1)

Enabling Objective(s): Discussthe different leves of the organizationd chart.
Discuss the misson of the department.

Discuss the sandard operating guiddines of the department.
Discussthe rules and regulatiors of the department.

Content Media/Materials Methods/Activities Evaluation
II.  Fire Department Organization. Methods: Terminal Objective:(T)
Enabling Objective:(E)
A. Hieachy. Interactive lecture,
I. Batdion 1. because of the diverse Domain:
ii. Battdion?2. group. Cognitive
iii. Battdion 3.
iv. Hre Suppresson Bureau. Group centered Level (if Cognitive):
v. HrePrevention Bureau. discusson. Synthess
vi. Hrelnvegtigation Bureau.
vii. Traning Bureau. Activities: Type of evaluation:
viii. Officeof the Chief. Written test quegtions
Ingtructiond (M.
B. Misson Staement. Game/Trivid Purauit Ord questionsin dass
(B).
C. Standard Operating Guiddines.
Criteria for Passing:
D. Rulesand Regulaions 70% accurecy (T).
Successully (E).




Unit Number: 2 Unit Title: Fre Depatment Organization (Continued).
Terminal Objective(s): Given alecture the sudent shdl be able to discuss the organization of the Ftchburg Fire
Department. (NFPA 1001 3-1.1.1)
Enabling Objective(s): Discuss how the interaction with other agendies.
Discuss the response guiddines of the department.
Content Media/Materials Methods/Activities Evaluation
II. Fire Department Organization. Methods: Terminal Objective:(T)
Enabling Objective:(E)
E. Other Agendes Interactive lecture,
a Officeof the Mayor. because of the diverse Domain:
b. Officeof the Adminidretor. group. Cognitive
c. City Coundl.
d. Police Department. Group centered Level (if Cognitive):
e. Public Works discusson. Synthesis
f. Wate Utility.
g. FtchRonaEMS Activities: Type of evaluation:
Written test quedtions
F. Response Guiddines Indructiond (M.
a Sgill Alams Game/Trivid Purauit Ord quesionsin dass
b. Structure Fires. (B).
Cc. Spedd Alams,
d. RescueCdls Criteria for Passing:
e. Misc. 70% accurecy (T).
Successully (E).




Unit Number: 2 Unit Title: Fre Depatment Organization (Continued).
Terminal Objective(s): Given alecture the sudent shdl be able to discuss the organization of the Ftchburg Fire
Department. (NFPA 1001 3-1.1.1)
Enabling Objective(s): Discuss the operating budget process.
Discuss the capitd improvement budget process
Content Media/Materials Methods/Activities Evaluation
II. Fire Department Organization. Methods: Terminal Objective:(T)
Enabling Objective:(E)
G. Operating Budget. Interactive lecture,
a Gods because of the diverse Domain:
b. Objectives group. Cognitive
c. 2001 Pan.
Group centered Level (if Cognitive):
H. Caoitd Improvement Budgget. discussion. Synthesis
a Gods
b. Objectives Activities: Type of evaluation:
C. 5Yea Aan. Written test quedtions
Ingtructiond (M.
GameTrivid Purauit Ord quedionsin dass

(B).

Criteria for Passing:
70% accuracy (T).
Successully (E).




Unit Number: 3 Unit Title: Incident Management System
Terminal Objective(s): Given alecture the sudent shal be able to discuss the Fire Department’ s Incident Management
Sysem. (NFPA 1001 4-1.1.1)
Enabling Objective(s): Define the components of IMS,
Discuss the implementation of the IMS.
Discuss the termingtion of the IMS
Content Media/Materials Methods/Activities Evaluation
III. Incident Management System. Methods: Terminal Objective:(T)
Enabling Objective:(E)
A. IMS Components Interactive lecture,
I. Command. because of the diverse Domain:
ii. Operations. group. Cognitive
ii.  Faming.
iv. Logidics Group centered Level (if Cognitive):
V. HnanceAdminigration. discusson. Sythesis
B. Implementaion. Activities: Type of evaluation:
i. Who. Written test quegtions
ii. When Indructiond (M.
iii.  Where Game/Trivid Purauit Ord quedtionsin dass
iv. Why. (B).
C. Termination. Criteria for Passing:

70% accurecy (T).
Successully (E).




Unit Number: 4 Unit Title: FHreBehavior
Terminal Objective(s): Given an illudrative lecture the sudent shall be abdle to discuss the conoepts assodated with fire
behavior. NFPA 1001: 3-3.9(a); 3-3.11(a)
Enabling Objective(s): Define the three methods of heet tranamisson.
Discuss the fire tetrahedron.
Define and discuss the types of heat assodiated with fire.
Content Media/Materials Methods/Activities Evaluation
IV.  Fire Behavior. Methods: Terminal Objective:(T)
Enabling Objective:(E)
A. Mehodsof hegt trander. Interactive lecture,
1. Conduction. because of the diverse Domain:
ii. Convection. group. Cognitive
ii. Rediation.
Group centered Level (if Cognitive):
B. Hre Tetrahedron. discusson. Synthesis
i. Oxygen.
i. Fud. Activities: Type of evaluation:
iii. Heat. Written test quegtions
Iv. Chemicd reaction. Indructiond (M.
Game/Trivid Purauit Ord guedionsin dass
C. Hea assodaed with fire (B).
I. Chemicd.
ii. Hedricd. Criteria for Passing:
iii.  Nudesr. 70% accurecy (T).
Iv. Mechanicd. Successully (E).







Unit Number: 4 Unit Title: FHreBehavior
Terminal Objective(s): Given an illudrative lecture the sudent shdl be able to discuss the concepts associated with the
fire extinguishment theory. NFPA 1001: 3-3.10(Q)
Enabling Objective(s): Define the four methods of extinguishmentt.
Content Media/Materials Methods/Activities Evaluation
IV. Fire Behavior. Methods: Terminal Objective:(T)
Enabling Objective:(E)
D. HreExtinguisment Theories Interactive lecture,
i. Fud Removd. because of the diverse Domain:
il.  Oxygen Exiuson. group. Cognitive
ifi.  Chemicd Hame Inhibition.
Group centered Level (if Cognitive):
discusson. Synthesis
Activities: Type of evaluation:
Written test quedtions
Indructiond (M.
GameTrivid Purauit Ord quedionsin dass

(B).

Criteria for Passing:
70% accuracy (T).
Successully (E).




Unit Number: 4

Unit Title: Hre Behavior

Terminal Objective(s): Given ailludrative lecture the sudent shdl be ableto discussthe four dasses of fire NFPA
1001: 3-3.15(a)
Enabling Objective(s): Define and discussthe four dasses of fire
Content Media/Materials Methods/Activities Evaluation
IV. Fire Behavior. Methods: Terminal Objective:(T)
Enabling Objective:(E)
E. Clasesof Fre Interactive lecture,
a ClasA. because of the diverse Domain:
b. ClassB. group. Cognitive
c. ClassC.
d. ClassD. Group centered Level (if Cognitive):
discusson. Synthesis
Activities: Type of evaluation:
Written test quedtions
Ingtructiond (M.
GameTrivid Purauit Ord quedionsin dass

(B).

Criteria for Passing:
70% accuracy (T).
Successully (E).




C. Levdsof PPE
a Levd A.
b. Levd B.
c. LevdC.
d. Levd D.

Unit Number: 5 Unit Title: Persond Protective Clothing
Terminal Objective(s): Given ailludrative lecture the sudent shdl be able to discuss a Frefighters persond protective
dothing. NFPA 1001: 3-1.1.2; 3-3.1; 3-3.2; 3-3.2(a); 3-3.2(b)
Enabling Objective(s): |dentify and discussthe individual components of persond protective dothing.
| dentify and discuss the different levels of PPE.
Content Media/Materials Methods/Activities Evaluation
V. Personal Protective Clothing (PPE). Methods: Terminal Objective:(T)
Enabling Objective:(E)
A. Srudurd Frefighting. Interactive lecture,
a Hdmet. because of the diverse Domain:
b. EyeProtection. group. Cognitive
c. Heaing Protection.
d. Coat. Group centered Level (if Cognitive):
e. Pantt. discussion. Synthesis
f. Gloves
g. Boots Activities: Type of evaluation:
Written test quegtions
B. Wildand Frefighting. Ingtructiond (M.
Game/Trivid Purauit Ord questionsin dass

(B).

Criteria for Passing:
70% accurecy (T).
Successfully (E).




Unit Number: 5 Unit Title: Persond Protective Clothing
Terminal Objective(s): Given ailludrative lecture the sudent shall be able to discuss dl agpects of sdf-contained
breathing apparatus. NFPA 1001:3-3.1; 3-3.1(a); 3-3.4(b); 3-3.9(a); 3-3.10(b)
Enabling Objective(s): |dentify and discuss the individual components of persond protective dothing.
|dentify and discuss the different levels of PPE.
Content Media/Materials Methods/Activities Evaluation
V. Personal Protective Clothing (PPE). Methods: Terminal Objective:(T)
Enabling Objective:(E)
D. Reyiraory Hazards Interactive lecture,
a Oxygen deficiency. because of the diverse Domain:
b. Hevated Temperatures. group. Cognitive
c. Smoke
d. Toxic. Group centered Level (if Cognitive):
discusson. Synthesis
E. Wildand Frefighting.
Activities: Type of evaluation:
F. Levdsof PPE. Written test quegtions
a LedA. Indructiond (M.
b. Levd B. Game/Trivid Purauit Ord questionsin dass
c. LevdC. (B).
d. LevdD.
Criteria for Passing:
70% accurecy (T).
Successully (E).




Unit Number: 5 Unit Title: Persond Protective Clothing
Terminal Objective(s): Given ailludrative lecture the sudent shall be able to discuss dl agpects of sdf-contained
bresthing goparatus (SCBA). NFPA 1001:3-3.1; 3-3.1(a); 3-3.4(b); 3-3.9(a); 3-3.10(b)
Enabling Objective(s): Discuss respiratory hezards requiring SCBA use
| dentify and discuss the components of an SCBA.
Content Media/Materials Methods/Activities Evaluation
V. Personal Protective Clothing (PPE). Methods: Terminal Objective:(T)
Enabling Objective:(E)
G. Rexiraory Hazards Interactive lecture,
a Oxygen deficiency. because of the diverse Domain:
b. Hevated Temperaures. group. Cognitive
c. Smoke
d. Toxic. Group centered Level (if Cognitive):
discusson. Synthesis
H. SCBA Components.
a Facepiece Activities: Type of evaluation:
b. Backpack/harness Written test quegtions
c. Air Cylinder. Indructiond (M.
d. Regulartor. Game/Trivid Purauit Ord questionsin dass

(B).

Criteria for Passing:
70% accurecy (T).
Successfully (E).




Unit Number: 6

Unit Title: Tectics& Straegy

Terminal Objective(s): Given ailludrative lecture the sudent shdl be able to discuss the typesfires and the tacticsand
grategies employed by the Ftchburg FHre Deparment.
Enabling Objective(s): Discussthe suppresson of Structure Fires NFPA 1001: 3-3.7; 3-3.9; 4-3.2.
Discuss the suppresson of Hammeable Liquid Fres NFPA 1001: 4-3.3.
Discuss the suppression of Electricd Fires. NFPA 1001: 3-3.17
Content Media/Materials Methods/Activities Evaluation
VI. Tactics & Strategy. Methods: Terminal Objective:(T)
Enabling Objective:(E)
A. StructuresFres. Interactive lecture,
a  Stream Structure. because of the diverse Domain:
b. Hosdine dection. group. Cognitive
c. Direct Attack.
d. Indirect Attack. Group centered Level (if Cognitive):
e. Combinaion Attack. discussion. Synthesis
B. Hammable Liquid Fres Activities: Type of evaluation:
a Trangportation Vehides Written test quegtions
b. Hazard Controls Indructiond (M.
C. Suppresson Agents Game/Trivid Purauit Ord questionsin dass

C. Suppressng Electricd Fres.
a Typesof Trangmisson.
b. Hazads.
c. Cabon Dioxide

(B).

Criteria for Passing:
70% accurecy (T).
Successfully (E).




Unit Number: 6

Unit Title: Tactics& Strategy

Terminal Objective(s): Given ailludrative lecture the sudent shall be abdle to discuss the types fires and the tactics and
drategies employed by the Fitchburg Fire Deparment. NFPA 1001: 3-3.6; 3-3.9; 3-3.18; 4-3.2.
Enabling Objective(s): Discussthe rale of the fird-due engine company.
Discuss the role of the second-due engine company.
Discusstherole of the truck/rescue company.
Content Media/Materials Methods/Activities Evaluation
VI. Tactics & Strategy. Methods: Terminal Objective:(T)
Enabling Objective:(E)
D. Hrg Due Engine Company. Interactive lecture,
a Equpment. because of the diverse Domain:
b. Pimay role group. Cognitive
c. Secondary role.
Group centered Level (if Cognitive):
E. Sescond Due Engine Company. discusson. Synthesis
a Equipment.
b. Pimay Rde Activities: Type of evaluation:
c. Seconday Role. Written test quegtions
Ingtructiond (M.
F. Truck/Rescue Company. GameTrivid Puralit Ord questionsin dass
a Equipment. (B).
b. Pimay Rde
c. Secondary Role Criteria for Passing:
70% accurecy (T).
Successully (E).
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ACTIVITY STUDENTS INSTRUCTORS COURSE
-Qualifications. -Qualifications. -Funding.
-Liability Release. -T-t-T Course. -Class Enrollment.
Before Class -Recommendation. -Cost. -Needs Assessment.
-Pre-Course -Past Instructor
Package. Evaluations.
-Test; written and -Self Evaluation. -Student Evaluations.
verbal. -Coordinator -Revisions.
. -Learning Activities. Evaluation. -Observer
During Class -Small Group -Student Evaluation. Recommendations.
Activities.
-Simulation.
-Attitude changes. -Course Evaluation. -Course Evaluations.
After Class -Questionnaires. -Peer Evaluation. -Instructor
-Coordinator Evaluations.
Evaluation. -Revisions.

-Self Evaluation.
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FORMATIVE EVALUATION
PILOT PROGRAM
l. How many ptilot programs or trial courses will you evaluate? 0
2. What types of questions will you evaluate? None

3.

4.

I have chosen not to conduct a pilot program because a course is already in the
planning stages. Revisions will be based on student/instructor feedback.

What will your role in the pilot program be?

What other people will you use to obtain feedback during this pilot offering?

DURING THE DESIGN/DEVELOPMENT OF THE PROGRAM

1.

Describe the types of review and who would be involved during the design/development
of your program?

I plan on using the command staff of the department as evaluators and they will
evaluate the accuracy and validity of the content. The students will also evaluate the

course.

SUMMATIVE EVALUATION

1.

After the course had been developed and any pilot programs offered, what type of
ongoing evaluations are will be utilized?

Instructor feedback and student course evaluations will be used. Follow-up
evaluations with students will be utilized at 6-month and 1-year intervals.

Are there resources to make changes if necessary?

The department has the necessary resources to make revisions as necessary.
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Learning Activity Assessment Sheet
Step 7

Terminal Objective Number: 1 Enabling Objective Number: 1-5
Type of Instructional Activity: Instructional Games.

Check the appropriate box: Individual
Small Group
v Large Group
Pairs
Others

What role will the instructor play?

The instructor will be the facilitator for a jeopardy type game that will cover the History of the
Fitchburg Fire Department from 1970-present day. The instructor will use this game as a review
session and will not become involved with the answering of questions until the end.

What type of feedback will you use in this activity?

Checklist
\ Processing session, instructor-led
Processing session, student-led
Activity must be graded by the instructor and returned/discussed later
Other

Special directions or considerations in conducting the activity.

The class should be split into 4 groups of three students, that will serve as teams. The activity
should last approximately 30-40 minutes in length and the winning team should be given some
sort of reward. A student led critique should follow this activity.

Is there any particular order of steps that are important in designing this activity?

There are no special considerations regarding the design of this activity.
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Learning Activity Assessment Sheet
Step 7

Terminal Objective Number: 2 Enabling Objective Number: 1-8
Type of Instructional Activity: Instructional Games.

Check the appropriate box: Individual
Small Group
vV Large Group
Pairs
Others

What role will the instructor play?

The instructor will be the facilitator for a jeopardy type game that will cover the History of the
Fitchburg Fire Department from 1970-present day. The instructor will use this game as a review
session and will not become involved with the answering of questions until the end.

What type of feedback will you use in this activity?

Checklist
v Processing session, instructor-led
Processing session, student-led
Activity must be graded by the instructor and returned/discussed later
Other

Special directions or considerations in conducting the activity.

The class should be split into 4 groups of three students, that will serve as teams. The activity
should last approximately 30-40 minutes in length and the winning team should be given some
sort of reward. A student led critique should follow this activity.

Is there any particular order of steps that are important in designing this activity?

There are no special considerations regarding the design of this activity.
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Learning Activity Assessment Sheet
Step 7

Terminal Objective Number: 3 Enabling Objective Number: 1-3

Type of Instructional Activity: Instructional Games.

Check the appropriate box: Individual
Small Group
\ Large Group
Pairs
Others

What role will the instructor play?

The instructor will be the facilitator for a jeopardy type game that will cover the History of the
Fitchburg Fire Department from 1970-present day. The instructor will use this game as a review
session and will not become involved with the answering of questions until the end.

What type of feedback will you use in this activity?

Checklist

v Processing session, instructor-led
Processing session, student-led
Activity must be graded by the instructor and returned/discussed later
Other

Special directions or considerations in conducting the activity.

The class should be split into 4 groups of three students, that will serve as teams. The activity
should last approximately 30-40 minutes in length and the winning team should be given some
sort of reward. A student led critique should follow this activity.

Is there any particular order of steps that are important in designing this activity?

There are no special considerations regarding the design of this activity.
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Learning Activity Assessment Sheet
Step 7

Terminal Objective Number: 4 Enabling Objective Number: 1-5
Type of Instructional Activity: Instructional Games.

Check the appropriate box: Individual
Small Group
V Large Group
Pairs
Others

What role will the instructor play?

The instructor will be the facilitator for a jeopardy type game that will cover the History of the
Fitchburg Fire Department from 1970-present day. The instructor will use this game as a review
session and will not become involved with the answering of questions until the end.

What type of feedback will you use in this activity?

Checklist
v Processing session, instructor-led
Processing session, student-led
Activity must be graded by the instructor and returned/discussed later
Other

Special directions or considerations in conducting the activity.

The class should be split into 4 groups of three students, that will serve as teams. The activity
should last approximately 30-40 minutes in length and the winning team should be given some
sort of reward. A student led critique should follow this activity.

Is there any particular order of steps that are important in designing this activity?

There are no special considerations regarding the design of this activity.
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Learning Activity Assessment Sheet
Step 7

Terminal Objective Number: 5 Enabling Objective Number: 1-6
Type of Instructional Activity: Instructional Games.
Check the appropriate box: Individual
v Small Group
Large Group

Pairs
Others

What role will the instructor play?

The instructor will be the facilitator for a small group practical exercise where the student will
identify and explain the different features of personal protective equipment

What type of feedback will you use in this activity?

V Checklist
Processing session, instructor-led
Processing session, student-led
Activity must be graded by the instructor and returned/discussed later
Other

Special directions or considerations in conducting the activity.

The class should be split into 4 groups of three students, that will serve as teams. The activity
should last approximately 30-40 minutes in length and the winning team should be given some
sort of reward. A student led critique should follow this activity.

Is there any particular order of steps that are important in designing this activity?

There are no special considerations regarding the design of this activity.
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Learning Activity Assessment Sheet
Step 7

Terminal Objective Number: 6 Enabling Objective Number: 1-6
Type of Instructional Activity: Instructional Games.

Check the appropriate box: Individual
Small Group
v Large Group
Pairs
Others

What role will the instructor play?

The instructor will be the facilitator for a jeopardy type game that will cover the History of the
Fitchburg Fire Department from 1970-present day. The instructor will use this game as a review
session and will not become involved with the answering of questions until the end.

What type of feedback will you use in this activity?

Checklist
vV Processing session, instructor-led
Processing session, student-led
Activity must be graded by the instructor and returned/discussed later
Other

Special directions or considerations in conducting the activity.

The class should be split into 4 groups of three students, that will serve as teams. The activity
should last approximately 30-40 minutes in length and the winning team should be given some
sort of reward. A student led critique should follow this activity.

Is there any particular order of steps that are important in designing this activity?

There are no special considerations regarding the design of this activity.
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AUDIOVISUAL EVALUATION CHECKLIST

Title: Essentials of Fire Fighting 4"‘, Edition.
Producer: International Fire Service Training Association
Please check the appropriate blanks:

Type of Material

Motion Picture _ Cassette — Slide Program
____Vidoetape ______Training Manual
_ Slides __ Transparencies
_ V. Textbook

Length of Program

Minutes 716 Pages
Slides-Transparencies

Material Category

V__ Fire Service Training Public Relations

Professional Education Public Fire Safety Education

Level of Material

Introductory Advanced
V__Intermediate Technical Specialty

Appropriate Use

General v Fire Service

_ Professional Seminar Public Education
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Check the appropriate box and add any comments at the bottom. YES NO
¢ Is the material entertaining as well as informative? V

* Does the material show proper safety precautions? V

e [s any material misleading (hazardous)?

¢ Does material show products, tools, etc., that may not be universally vV
available?

o Are obsolete or date materials tools, or procedures used? V

e Is the material controversial within the intended group? v
e Does the material specifically promote any special product or services? V
¢ Is an instructors guide available? v
PROGRAM PRODUCTION

e Is the material edited in a logical manner? v

e Is the photographic quality acceptable? v

e Is the audio portion relevant and understandable? N/A

e Are written materials and graphics valid? v

e [s the material packaged in a usable manner? v

Is the material usable for your program?

Yes, many aspects of the book are usable. There is a large portion of the text that will not

be utilized by this class.

Does the material meet the necessary standards for use in your program?

Yes, it will introduce civilians to fire service curriculum. It will serve its purpose very well.

Other Comments:

None.
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STUDENT MANUAL
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1. What Sections/items are important for your Student Manual? Place a check next to each

item you intend to develop/use, and next to those items make any notes regarding any

issues such as time, money, complications, etc.

Cover/Title Page
Edition/Date
Dev./Authors

Pub. Data
Foreword/Preface
Acknowledgements
Table of Contents
Introducation
Schedule

Goals, Objectives, Standards
Policies
Outline/Text
Note-Taking Guide
Activities/Handouts
Pretests
Assignments
Summary
Bibliography
Appendices
Glossary

Course Description
Answer Sheet.

<CHYROTOZEZNASCIQTIENOONW >

How many students will be taking this program?

There will be a class limit of 12 students.

< <2

\/
\/
\/
\/
\/
\/
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INSTRUCTORS GUIDE

1.

Ho many instructors will be needed?

The number of instructors will vary depending on the subject matter. The
maximum number of instructors will be 4 at any one time.

How will instructors be selected?

The instructors will be the command officers of the department. The will be
assigned areas of responsibility.

How will instructors receive training to teach this course?

Instructors will go through a training program.

Are any of these instructors able to help you with the development of this manual?

All of the instructors will assist in the development of the manual.

What sections/items are important for your instructor guide? Place a check next to each

item that you intend to develop and next to each item make any notes regarding any
issues such as time, money, complications, etc.

A. Student Manual v
B. Lesson plans with: v

a. Content outlines

b. Instructional methods

¢. Media required

d. Activities

e. Equipment needed

f. References

g. Unit/lesson titles

h. Clock times

1. Plenty of direction

C. Masters vV

Overheads

Handouts, checklists
Tests, quizzes, answers
Evaluation mechanism

/o o




Script

a. Slides
b. Cassettes

Schedules

Boilerplate material
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